Society of Wetland Scientists

European Chapter Business Meeting
Friday 28th May 2010
Venue: Majestic Hotel, Tramore, Ireland
Present: the SWS board comprised Jan Vymazal (President), Rob McInnes (Past-President) and Chris Joyce (Secretary), and there were 10 other attendees
MINUTES
1.
Call to Order

The meeting was opened at 13.30.

2.
Welcome and Introductions

JV welcomed everyone to the business meeting and introduced the board, explaining that the treasurer (Tom Headley) could not attend due to work commitments in Jordan.
3.
President’s report

JV highlighted the successful 4th meeting of the SWS European chapter in May 2009, and the main SWS meeting in 2009 in Wisconsin.  He invited Chris Craft (past-president of the SWS) to comment upon plans to rationalise SWS management in the USA.  Chris announced that there were plans to reduce the SWS board from 32 to 16 to streamline operations and make the society more nimble.  Chapters would be able to elect representatives to the board.  Chris added that the board were also considering whether to appoint an executive director, as presently the company that administers the Society was sometimes busy with other clients.  The executive director role could be full or part-time, and possibly shared with another Society.

Members were supportive of streamlining the SWS board and of appointing an executive director.  Rory Harrington indicated that such management changes may provide an opportunity to improve the interface between the SWS and members (e.g. on the web).   

4.
Secretary’s report

CJ reported that minutes of the previous business meeting had been uploaded to the website, and minutes from this meeting would also be uploaded.  The website now also hosted the SWS European chapter brochure in several languages.  CJ had dealt with approximately four email queries about membership, or the society generally, during the year.  
5.
Treasurer’s report

TH had submitted a detailed report via Power Point in his absence, which focussed upon a decline in membership in 2008-9 from 86 to 60 members, and the implications for this upon finances, with $1007 currently in the account.  Membership fees are currently the only source of income, as we receive $4 per person who selects the European chapter when they join the SWS.  
CJ asked whether the drop in membership this year had mirrored a similar fall in general SWS membership; Chris Craft replied that SWS membership had decreased steadily over five years but had stabilised this year.  JV noted that an audit of membership had taken place this year by SWS and this had probably identified ‘members’ who no longer paid, so these had been removed.  The board agreed that they should redouble efforts to attract more members at the SWS conference in Prague next year.  
6.
Business items
i.
Publications update
JV reported on behalf of Dominik Zak, who is editing the special issue in Hydrobiologia originating from last year’s conference.  Dominik had noted that 16 papers had been submitted, three had already been accepted, five were in revision, and 8 were in review.  Two or three had been rejected, and it was anticipated that the special issue will probably end up with about 12 papers.

It was planned that papers from this year’s conference would also be submitted to Hydrobiologia.  CJ agreed to co-ordinate the editing of this with a deadline for submission being 31 October 2010.  Action:  CJ to email guidelines for submitting a paper to all presenters.    
ii.
Venues for future Annual meetings
JV reminded the meeting that the next SWS Europe Chapter annual meeting would be combined with the general SWS conference and held in Prague on 3-8 July 2011.  The meeting would also be combined with WETPOL and Wetlands Biogeochemistry and would offer a considerable opportunity to promote the SWS Europe chapter.  A first circular had been produced and was going to sent to 3,000 people on a wetlands mailing list.
The annual meeting in 2012 was due to be held in Denmark but, as there was no representative present at the meeting from the potential hosts, this could not be confirmed.  It was suggested that a meeting in the Mediterranean region was yet to be held by SWS Europe and that this should be explored further.  Action:  CJ to contact potential Danish hosts to clarify arrangements for the 2011 meeting.
iii. Website update
The board thanked Jose O’Brien for efficiently updating the web site throughout the year, and noted that SWS European chapter flyers were available in English, French, Russian and Spanish on the web, with hopefully more languages to follow.

The idea of using the web site for regional contacts for wetland information had been discussed at last year’s annual meeting but no further progress had been made, despite subsequent interest from Finnish scientists and CJ emailing some potential contacts about getting involved.  
iv. Membership

Membership had already been discussed as a response to the treasurer’s report, and there was nothing to add.
7.
AOB

- RM reported that SWS was in the process of establishing a Ramsar section to act as a link between the two organisations.  One of the aims of this new section might be to provide an SWS-Ramsar accreditation service, whereby scientists that are judged to provide reliable wetland advice may be given certified status.
- Sarah Kimberley suggested a reduced cost for registration at SWS meetings for members, as a means of making membership more attractive.  The board agreed that future meetings should consider this.
- Rory Harrington suggested forming a list of national wetland contacts.  CJ agreed that this was a good idea and reminded the meeting that a similar idea had been proposed last year, although it had failed to gain momentum as yet.
8. 
Date of next meeting
To be held in 3-8 July 2011 in Prague.
The meeting closed at 14.10.

